EDITORIAL

VRS 2.0 in BSNL

The BSNL management once again has rubbed the salt on the wound of the body of the
suffering employees of BSNL by approving the proposal of VRS -2.0 with expectation of out go
of about 19000 employees mixing both from executive and non-executive. The news of this VRS
were floated in social media in the month of October 2024, and all the unions and associations
functioning in BSNL jointly met to the CMD BSNL and submitted a memorandum opposing the
proposal of VRS 2.0 in BSNL. The CMD BSNL in presence of all the General Secretaries of the
unions and associations clearly denied and told that there is no proposal of such steps in the
Company and he asked the representatives to motivate the employees to contribute better to
enhance the market share of the Company and the representatives accepted the view of CMD
and appealed to him for early implementation of 4G based mobile services to generate more
revenue of the company.

On 4th October, 2024 in a meeting with NFTE representatives the Director (HR) also denied
about the proposal of the VRS 2.0 in the company.

The employees representatives informed the workforce as per the view shared by the heads
of the top management and the storm was stopped for the sometime. Again in the month of
December, 2024 the news regarding VRS 2.0 started floating not only in social media but in print
as well as electronic media also that the proposal of the VRS 2.0 is under move in BSNL and
the entire work force came in curiosity regarding the factual position. The representatives of the
unions/associations were in dilemma that how the management is moving forward with a policy of
2nd VRS without consulting with the stake holders of the Company. The top level officers of the
management were also not ready to open their mouth, so. The situation became such awkward
which was never seen in the Company. When the top officers of the management are not in a
position to clarify the news of VRS 2.0 and the 2nd top level officers are not ready to open their
mouth in this regard.

In this situation the representatives were not in the position to reply their members and share
the factual position in respect of 2nd VRS.

Suddenly after approval of the proposal of VRS by the BSNL/MTNL management the news
leaked and came to the knowledge of the representatives of union and association.

After approval of the proposal on 23-12-2024, the attention of the entire workforce of BSNL has
been diverted from their work and responsibility to the discussion on VRS. The entire workforce
came in unrest and the BSNL services started to be hampered badly. Now, the fact is before all of
us that the BSNL management committee as well as the BSNL Board have approved the proposal
of VRS -2.0 and it has been sent to the DOT for further decision.

It is also fact that all the unions and associations have opposed this steps of Govt/BSNL
management and watching for the further steps of the DOT/Govt.

The Govt has not taken a lesson by implementation of three times VRS in MTNL, which was
implemented to reduce the expenses on staff salaries etc, but ultimately the MTNL company is



sinked and now the company is at the verge of closure. It seems that the Govt wants to apply
the same experiment for closure of the BSNL also.

The Govt did not taken lesson from the 1st VRS in BSNL also.

The Revenue as it was earning before VRS -19 became just half after the VRS and the
salary of the employees were not even paid on time.

The Govt as well as BSNL management is taking the issue on the plea that the expenditure
on staff is 38% of the revenue earned in the company. Due to their short sightedness they
can not look and understand the exact reason of reduction of revenue. It is beyond the
understanding of the management/Govt that the services based on 4G/5G Technology is the
prime need and demand of the Telecom sector to provide a need based data services to the
public but in the name of Swadeshi the BSNL pushed 12 years back in this area. It is the BSNL
workers both executives and non-executives who are working with vision and dedicatedly
contributing better to generate the revenue by several type of services of the BSNL.

The BSNL/DOT has requested the finance ministry a grant of Rs. 15000/ crore to implement
the VRS -2.0 by which the salary bills of staff may reduced from 7500/- crore to 5000 crores.
It is also much surprising that for reduction of 2500/- crore the management/Govt is going to
send out 19000 of experienced employees (Executive and Non-executives) of the company
and it is well known that to run the services the Govt/Management will outsource the services
to some more Vendor/Contractor and further reduction of the revenue will come. The Govt will
hand over the company to the any of the Corporate house through private partnership policy.
Ultimately the way of the methodology applied by the Govt for revival of BSNL will go to the
door of privatization only. The stand of NFTE on VRS 2.0 is clear that we will strongly
oppose the VRS 2.0 and motivate the workers not to opt for VRS because it is not only
individual suicidal but also it will be a cheating with the people of the county who are
the real owner of the BSNL.
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